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POSITIVE BEHAVIOUR POLICY

This policy is to inform Governors, Parents and Staff of how we intend to promote positive behaviour in our School.

The aim of our school is to produce a happy, welcoming and considerate community in which everyone feels confident and secure about what is expected of them in their work and play.
Our children are young and we  use any incidents of poor behaviour as a learning opportunity.  Children know that they will be forgiven and each day is a fresh start.
Code of Behaviour.  

We will endeavour to promote this in every aspect of school life.

Everyone, adults and children, will:-

1.
Endeavour to be polite and friendly to one another.

2.
Value and respect people and property.

3.
Work hard in a quiet careful manner.

4.
Encourage children to play safely and sensibly, always mindful of the needs of others.

The staff model and teach children what is good to do, what is not good, what is safe, what angers or hurts, what pleases and what positive ways can be used to release anger and frustration. The staff will use positive techniques of guidance, redirection and reinforcement rather than promote comparison, competition or criticism. The ultimate goal is to teach children self discipline and an understanding of the consequences of their behaviour. 

It is essential that behaviour management is consistent as this minimises

confusion and ensures that children are clear about what behaviour is expected

from them and from each other. To do this we aim to provide a warm, safe, happy and secure environment as the springboard from which learning can occur.

Positive behaviour management praises and acknowledges caring, co-operative and

desirable behaviours. Staff use positive language to direct children, for example, “walk inside” not “don’t run inside”. Language used does not label the child but labels the behaviour, for example, “the way you behaved was not kind” not “you are an

unkind boy/girl”. Positive language can teach, give simple explanations and/or

offer alternatives so that a child can make judgements and choices and thus, in

time, wise decisions. It is based on self-control not coercion. It leads to self discipline, recognising that this is often a long, slow process. 
While the need for behaviour management is inevitable, it can be minimised by addressing possible causes of inappropriate behaviour through sensitive and individual programming. Some causes of inappropriate behaviour include; anger and frustration, boredom, desire for attention, imitation, tiredness, excitement, jealousy, social clumsiness, high activity levels and too much choice or lack of choice. 

The staff aim to provide children with an understanding of the limits of acceptable

behaviour, the reasons for these limits, consistency in the management of our

behaviour, and to provide good role models for acceptable behaviour. If children

exhibit socially unacceptable behaviour the staff encourage alternative ways that

allows all children to feel safe and secure in their environment.

Strategies for Behaviour Management
Staff ensure that positive experiences are provided to support children's self

esteem through use of language. We acknowledge and accept the child’s feelings of anger, frustration or jealousy, even if the reaction seems out of proportion to the cause. The feelings are distinguished from what the child actually does about the feelings. The child is encouraged to talk about their feelings. For example, it is made clear that bad feelings are not bad, only the response (action) to those feelings is unacceptable. Staff offer alternatives to unacceptable behaviour and give attention and praise appropriate behaviour.

We provide a balance of quiet activities and vigorous active ones.

Give attention to both parties involved in a dispute. We comfort the child that

has been hurt and talk to the aggressor. We try to empower the child that has

been hurt to tell the aggressor how they feel. Attempt to distract or diffuse the situation. We keep the disruptive child occupied. Respond in a calm but firm manner, indicating to the child what is expected and what choices the child has.

Help the child to realise the consequences of his or her actions. When a child is physically hurt, normal accident procedures apply.
The school has also adopted a traffic light system in each class and children should be on green for the whole time. Each child has a peg placed on a colour circle. If there has been an incident or a child needs reminding of expectations they will have a warning. If they continue to make the wrong choice they will be put onto amber and given another warning and moved onto red. At this point they will be sent to the Headteacher. After green the children can have even better behaviour and move to first blue then purple.
If a serious/ significant incident happens the pupil(s) will be sent to the Headteacher. Incidents of this nature are recorded in the school behaviour file kept in the head 's office. Governors are made aware of these incidents termly.
If the strategies listed above are not successful, limits are to be reinforced within

school through time out. This is the last method used and is never used in a

punitive manner. Time out means that when a child’s behaviour is unacceptable,

they are excluded from the situation for a short period of time. This exclusion involves explaining to the child why their behaviour was unacceptable and sitting the child in a space away from the incident and other children for a few minutes. After a short period of time has elapsed, the staff member concerned will talk with the child about what behaviour is acceptable and if they can behave appropriately, the child then rejoins the activity.

If a child’s behaviour is an ongoing concern, parents of the child will be informed

and consulted to determine if there are other factors affecting the child's

behaviour. Strategies can then be developed which are consistent with the

families practices.

Influences on pupils’ behaviour


Teaching and Learning


If the curriculum is planned, structured and differentiated to the needs of all pupils it is more likely to foster positive behaviour.


Teacher/Adult Expectations


Behaviour can match expectations; therefore high expectations and positive attitudes on the part of adults promote good behaviour.


Physical Environment


1
Children will be encouraged to take pride in the ownership of their classroom and school.


2
It is important that work is valued and aesthetically displayed.


3
The whole school environment must be pleasant and welcoming.

“How can we make our school a nice place to be?”
This question was posed to the children and the children then helped to develop a code of behaviour for all areas of the school.

1.  School Rules. 


a) Be kind and helpful to one another


b) Always use walking feet inside


c) Always have kind hands and feet


d) Use quiet voices inside

 
e) Always try your very, very best

2. Classroom.  
Each class developed it's own code as is appropriate to the age of the children.

3.
Assembly.  
A quiet peaceful time of day.  Arrive and leave in a quiet orderly manner.

4.
Dining Room.  Remember:-



a)
Talk quietly.



b)
To say please and thank you.



c)
To use your knife and fork properly.



d)
To keep the floor clean.



e)
To try - and then enjoy - your dinner.

5.
The Playground.  Make it a happy place.



a)
Play with kind hands and feet


b)
Play where a grown up can see you



c)
Look after one another and play with children that are lonely


d)
Play sensible games


e)       Share and take turn with the sports equipment


We intend to develop games and activities for use in the playground at playtime and dinnertime.  M D S A (Mid-day Supervisory Assistants) will be expected to follow the same Code of Practice of Teachers.  The Head Teacher will meet regularly with MDSA's to discuss dinnertime problems and share with them concerns about certain children.  
Rewards and Sanctions

We recognise that children are motivated by praise and respond when their achievements rather than their shortcomings are emphasised.

Rewards
1. Emphasise the positive.  "Catch them being good".

2. Praise the child.  Tell their parents.

3. Reward effort.

4. Share achievement, e.g. in assembly.

5. On work - stars, stickers, comments from teacher and head teacher.

6. Certificates of achievement - for other than academic work.

e.g. helping, PE, courtesy.
SANCTIONS

Disciplinary Difficulties

There is a need for sanctions in order to register disapproval of unacceptable behaviour, protect the stability and security of the school community and allow effective learning to take place.

When things go wrong, every situation should be judged on it's own merit.

In order to determine the use and severity of sanctions, the following must take place:-

1)
The child must be listened to.

2)

Discussion about acceptable behaviour and the consequences of unacceptable behaviour.

3)
Positive reinforcement of positive behaviour, e.g. thank you for telling the truth.

4)
Always respect the child's dignity and self-esteem

Examples of sanctions.

All sanctions will depend on the age of the child and the misdemeanour.

1)
Within the classroom and nursery -

A rebuke, a look, register displeasure on work, repetition of work, isolate to calm down.
2)
Within school -

A cooling off period, referral to senior staff, ultimately the head teacher.


Use of a personal behaviour chart - with rewards and sanctions.

3)
Playground -


Walk round with the adult.


Remove from the general play area to stand outside the staff room.


Referral to senior staff.

4)
Discussion with parents.
Isolation
Children will never be put outside a classroom.  If their behaviour is detrimental to other children, they may be isolated within the classroom.  The good of the other children must be considered against the disruption to the difficult child's learning.  In extreme cases, a child could be sent to the head teacher for a cooling off period.

Bullying
All suspected or reported cases of bullying must be investigated and reported to the head teacher, even though our children do not always understand the meaning of the word 'bullying'.

This issue will be addressed periodically in assembly.  It is hoped we can discourage bullying through the general ethos of our daily life in school.  Identified cases of bullying will be dealt with according to our anti-bullying policy.

Extreme Behaviour

In extreme cases - especially when the well being of other children is threatened

1)
Early discussion with parents to gain their support and co-operation for an action plan.

2)
Referral to other relevant agencies
3)
As a last resort, exclusion, temporary or permanent.  The LA Code of 
Practice will be followed.

In any extreme case, our aim would be to help and support the particular child while considering the needs of other children.

Behaviour support plans
When developing a support plan, it may be helpful to ask the following questions: -

1)
What does the child do that causes concern?

2)
What precipitates this behaviour?

3)
Which other pupils are involved and what are their expectations?

4)
What does the child hope to gain by behaving this way?

5)
What strategies do you find effective in dealing with occurrences of this 
behaviour or encouraging other forms of behaviour?

6)
What else do you think would be relevant in reaching some understanding of this child's behaviour?

See Appendix 1.

Home/School Links

Good home/school links are important in promoting positive behaviour.  How can we promote links with parents?

1)
Parental participation in school - visits, help in classrooms.

2)
Providing a welcoming attitude to parents.

3)
Establish a climate of trust.

4)
Inform parents as early as possible of behaviour problems.

5)
Enlist the support of parents in any action plan.

The children developed their own codes of practice for the classroom, dining room and playground.

Appendix 1.

Support Plan Example.

Individual Programme

Objectives must be realistic and achievable.

Desired Behaviour


Individual targets for a pupil within classroom 





and whole school context.  e.g. David will raise 





his hand when asking for help.

Promoting good behaviour

Identified reinforcers tailored to individual pupil.






e.g. Teacher will thank David when he raises 





his hand.

Discouraging misbehaviours
Clear and consistent sanctions system.






e.g. each time David shouts, he will lose one 





minute from his playtime.

Organisational factors

Helpful organisational changes made to support 




programme.  e.g.  David will sit at a table next 





to teacher whenever possible.

BEHAVIOUR ACTION PLAN

NAME ____________________________________________



DATE ________________

	PROBLEM
	ACTION
	PERSONNEL
	TIME
	EVALUATION

	
	
	
	
	


Behaviour Guidance
Guidance for staff to follow in their classroom

In the instance of low-level misbehaviour, staff should follow this procedure:

· 1st warning: tell child and explain what behaviour should look like, referring to the classroom rules

· 2nd warning: consequence: repeat 1st warning and warn child about moving on to “orange”
· 3rd warning: child moves on to “orange”
· 4th warning: child moves on to “red” and a member of SLT speaks to the child. Behavioural incident is recorded immediately (CPOMs). 

Parents should be informally be informed of misbehaviour if the child moves on to “red”. 
Serious incidents 

These include: 
Physical: hitting / kicking / biting



Verbal: swearing /name calling / discriminatory comments

For an incident of a serious nature staff should follow this procedure: 

· Child is moved on to “red” and a member of SLT speaks to the child. Behavioural incident is recorded immediately (CPOMs).

· Behavioural incident is recorded immediately (CPOMs). 
Parents should be informally be informed of misbehaviour if the child moves on to “red”.
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